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The Management Condition and Issues of Municipal
Hospitals in Aomori City

YAGIHARA, Dai

The aim of this study is to identify the management condition and issues of municipal
hospitals in Aomori city. Municipal hospitals have an important responsibility to provide
community medicine to residents. However, the municipal hospitals in Japan are facing
serious management tasks such as lowering toll revenues due to the declining birthrate and
aging population and increasing renewal of aging facilities. In consequence the municipal
hospitals accounting standards have changed significantly since 2014 to increase
transparency.

This paper considers firstly, how new accounting standards for local public enterprises,
after recent reform, have changed the financial condition of municipal hospitals (Section 2),
secondly, the Recent Evolution of Hospital Management Models in Aomori city (Section3)
and finally, issues of municipal hospitals in Aomori city (Section 4). This analysis shows that
it has possibility to mislead users of the financial statements and the volume of debt is so
massive that it is the greatest financial burden for Aomori city.

Key words : municipal hospitals, new accounting standards, Municipal hospital reform guidelines
improvement plan of municipal hospitals
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