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RBLIzho/zl ) OF, HEOEHETHAHH EBbNE, LRALIITIAI XY MIDWNT
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BLZOIGRIE, BHEOEBOMRTIZE, ZOMVELEDI /) INTOEREZTREICT LD
DTHLEIE#YE->TE, FOBHEIEELRT 7 /0 —=I20WTHD . INTE0) DT,
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ENzo BCKOBEICEDLAMRTIE, 7HTFTI v 7 ICHEBROEIVRARIZBWTOWEZIZH
A EVROBERENFERTH S, LAL, BAFBOLFEBREECROIIZP. F2v7 5
YEFO LW ATFLATTa—F] LWwIREDHEEWD, RICTAEVFHEILESRES
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ST LIFCohi, SSM THEBIERSD < T TH MBI L EH0% S 0FE8IT L7, 1
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%1 Schedule (Decision making and SSM)

Lecture(1h30) Practice(1h30)
8th February Decision Making and SSM Orientation about SSM W/S
1 13h—16h30 Rich Picture(individual presentation)
Announcement of the mini project
22nd February | Lecture about SSM - SSM W/S(by group)
2 13h—16h30 Group presentation about SSM (RP, CATWOE analysis)
" | Review of the mini project(individual)
1st March Lecture about K/M(Knowledge | SSM W/S(by group)
3 13h-16h30 Management) (*CM,**CT,...)
Group Presentation about K/M/| Summary of the W/S
(Knowledge Management)
11th March Personal presentation of the mini project(individual)
4 8h30-12h 20min.per person and comments by Ken

*CM(Conceptual Model) **CT(Comparison Table)
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T—VIABIUNTE, 20D V=T ZHPNTENEND T )V —TOREEFZRD (7
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RD: JIL—71
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I-MBA ¢, FIODTEADELLEBL, 79 ATRIOVWHEERREOIT 57912,
N=F 4 —IZfT&, ¥ —LE054KLILIZLoT, 79V RAEXBBTHLIAT L

...... EVWHZET, PLFORENFHTELD, 7aEF—Taren)l ilhsl, BED
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TOZ)EN, 77V ATIREAT LV —RBEADRNVER SN, ThzBRALNVOEFD
M T A, HAW TR R ELTEE L TWAR,

L LADS, SMOWLDOhDTF 7=y 7 (72& 213 CATWOE 5% &) 2ffioTwb )
L2, PLTOETRTIET— Y avDIRATVA Y VIBUILEERZHEMLTEX-LH 7o
7o HHWEENE [F =T 2] EVITRTRALLZ, 2ENA T VLT 4 ANy a7
IEF—2arELLLTEVNIZEEE),, TN LT [20—-AFZ2ANEZT7IET—V 3
YTELZWV] VI LI, TAETF—TavEBRBTELRVADILEREAL, HAFETE
2 [REFEF TV TEZLAANL, [BEIZTTEVA] EWolz=ma7 YA TH b,

T, WHEELT, BHRo [IFVT v 7o ]| OMSzHEEEROTRI X FOR) )
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DR FIZEBR 2 H > TN,

75 ANFEAR) T —ZX B by ST v ERIFLEVIF (NAFY - F—F—, O
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TuYV s bOBETE, MAOEFREZLICLAY vFESF ¥ — RPRBRKEERRD 25K
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REBRL TV L)ITHbH,
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CT1
Activity (CM) Exist | How is it done ? How is it judged ? | Comments
1) Appreciate what is 5 By giving access to company’s The % of availability, But the data are
meant by support information and processes on demandto | The time to solve a user sometimes wrong, not the
industrial & service all current and new employees , in each | goncem (help desk) ones needed ...
development company’s country, in a secured mode. The customer satisfaction The best tools you do
Strategy with information processes | have, you must put the
(invoices, exchanges...) right info at the right
_ place and time...
2) Appreciate what is By lower price of our offers Decrease in the overhead Information is the
meant by “make a ﬁ Byan high quality service level cost, challenge of business
competitive advantage” By anticipating customer needs, Time to market reduced exchanges, and a good
AP . e f it help
diversifying our offer from competitors Reactivity in delivery Enm:fag::,n;:oducﬁm,
(cost/quality/service/relationship/startegy | changes sells, efficiency |
3) Appreciate what is Manage Hard & soft ware to propose
meant by “transform & tools, secured, with shared data on the
keep all info produced network (private or partially shared)
and needed accessible With redundancy, maintenance contract,
everywhere, every time emergency policy, a continuious process
by every body allowed. where brealc — failure have to be secured
24h/day/365 day/year
Storage and archive policy for legal
aspect is also important
4) Decide what & how to Enquiries based on specification and By internal survey
install, maintain up to needs , solutions build with suppliers, Level of purchase or rent of
date, Hardware & subcontractors, specialists IT budget
Software By training of our engineer, key users Time & cost of training in IT
speciality
5) Appreciate what is Comparing the cost of IT cost in Define a cost per users of all | difficult to be measured
meant by “make a overhead of competitors applications
competitive advantage” % The time of real use of eacht | Training of the users is a
application must to be efficient with
high tech tools
6) Install, maintain up to Install with the constructor or specialist | Level of current version used
date Hardware & Train internal engineers Vs last version sold on
o gply updato & wppade whennecded | £CC B L
maintenance contract
7) Process Information Team work “process analysis” and Usage of standard Habits, different
flow procedures & information treatment automation, documents, and ratio worldviews not part of
Who does what when and ... Why for between exceptional and std | the current procedures do
whom ? process. not apply when not
The value added by each convinced of the need by
step of the information flow | others
8) Transform & keep Data Mapping, storage, transfer Number and type of users
information produced and Maintain is done by engineers, mostof | claim at helpdesk
needed, accessible them are partner, subcontractors, Number of restoration
everywhere, every time specialists with a adapted organization Number of hardware
by every body allowed concem
9)Assertain whether to % Nobody make the link between both Pb is CEO consider ratio IT | A committee made with
support the company’s budget / tumover ... intemal | all the stakeholders
Strategy and make & customer surveys should evaluate the
competitive advantage contribution of IT to
business competition

Thierry Foubert-Executive MBA-Decision Making & SSM-

11th March 2005
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Comparison Table

# | Activity How is it done? How is it judged? Comments
1 | Appreciate It is done unconsciously | It is done by taking what we Have an optimistic view of
what is by the Customers (us) are living as a reference, Paris and try to find-out
meant by when visiting other without considering precisely the positive aspects not
“Maintain a places what would be gained in the possible in our present life
satisfying new situation (sources of information:
QoL magazines, web, friends)
Satisfying QOL is also We consider things that make | Evaluate what are today’s
appreciated when life happy as musts without boring things and see if it
enjoying life in the place | considering boring things that | could be better in Paris
we live could be easier elsewhere
2 | Appreciate It is done by information | Exchanges are the most Try to get a maximum of
what is “an éxchange with other productive, but they are quite contacts with different
interesting people rare people from different
job” horizons
It is done by feelings It is sometimes subjective and | Define precise criteria that
and experience that we it could bring some bias are specially important for
can personally gain in because of preconceived ideas | me (based on self-
the work environment and a focus on the actual awareness) and evaluate
situation the new job based on
these criteria
3 | Appreciate It is done when It only takes into account the We should consider
what is “a comparing proposed cost of life in the current precisely the cost of life in
well paid job” salary to the latest one location Paris and consider the
(that is considered as salary which will allow us
satisfying) to live in the same
material conditions
4 | Determine Acceptable distance The evaluation process is quite | Take the considerations
what is an between home and work | a good one even if sometimes | on the left to define an
acceptable is determined when the | it is acceptable to spend more | acceptable area for living
distance time spent in the car is than 30 minutes in the car (1 knowing the job location
between too long to reach the time every 2 weeks)
home and other point (more than Validate with people living
work 30 minutes) there if the calculated time
: is reasonable
5 | Determine It is determined when We consider things that make | Evaluate what are today’s
‘what is a enjoying life in the place | life pleasant without boring things and see if it
pleasant we live (distance to considering boring things that | could be better in Paris
environment” school, park, sport could be easier elsewhere
facilities, garden...)
6 | What are the It could be done by The efficacy of each mean is Talk with Parisian people
means and consulting real estates presently unknown since there | to know what are the most
the tools to agencies or classified was no interest for us to look efficient tools to find a
find a adverts or by word of for a place to live in Paris up to { pleasant living
pleasant mouth now environment
environment
7 | Find-outa
place and a
house
responding
to the
predefined
criteria
8 | Make sure of
the
compatibility
between
revenues
and charges
9 | Goand
make itifitis
worth
10 | Ascertain
whether the
QoL
obtained is
in line with
expectation
and if the
family
equilibrium
has been
maintained

Y : Yes
N : No
S : Sometimes
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CM3

CONCEPTUAL MODEL

1 Appreciate what is
meant by
“continuously
improved results”

2 Appreciate what is meant by
“high feeling of awareness about
problematical situation
and responsibility”

4 Know bow to ensure
everyone is doing one’s job

3 Know how to get
accurate knowledge of
individual task definitions

5 Know how to enhance high
feeling of awareness and
responsibility about
problematical situation

8 Ensure everyone
is doing one’s job

6 Get accurate
knowledge of individual
task definitions 7 Enhance high feeling of
awareness and
responsibility about

problematical situation

9 Know how to convince
that every one has a vital
role to play in the chain

/—\/

10 Convince every one that
he/she has a vital role to play
in the chain

\_/

N

11 Check that results are
continuously improving

A
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CT3

Comparison Table

Activity E | How isit done? How isit judged? | Comments

X

1 “Appreciate what is | Y | Monthly Reporting | The company has | This average values

meant by (figures, settlement of | average values | can then be adapted to

continuously difficult cases, | recognized as | specificity of a

improved results” submission to legal | acceptable for DSO | particular context

dept...) values

3 "Know how to get | Y | Refer to definition of | Yearly personal | This task very often is

accurate knowledge function, detailed action | assessment interview | carried out at

of individual task plan between managers and | operational level by the

definitions” subordinates or special | direct manager. ,
meeting if strong | Task categorization
discrepancy between | proves fo be quite
capabilities and | difficult mainily because
achieved tasks of frequent evolution in

work organization.

2 “Appreciate whatis | ?2 [ It could be done | Through the | This point has to be

meant by “high through answering the | comparison  between | appreciated in each

feeling of awareness question:” what shall | the precise description | given context. There is

of awareness and
responsibility about
problematical
situation”

\-Q_<

figures (Thanks to the
Finance course, now |
know how | could show
this)

expected results Cf 2

about problematical we see or hear from|in answer to the|no pre-conceived
| situation someone manifesting a | precedent question and | answer to such
and responsibility” high feeling of | what we  observe | questions.

awareness and | actually.

responsibility about

problematical situation.

How should such a

person behave?”
5 “Know how to Use factual | To measure observed | This belongs to
enhance high feeling demonstration with | results in comparison to | motivational skills.




