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A study of resort development policy and fiscal
reconstruction in the third sector approach:

The case of Owani-town, Aomori Prefecture, Japan

YAGIHARA, Dai

This study analyzes the third-sector approach to local government resort development
policy from a financial perspective, using the town of Owani, Aomori Prefecture as a case
study.

Owani-machi is a town rich in local resources, such as ski resorts and hot springs; however,
since the 1980s, it has faced the regional challenges of a declining and aging population. To
address this issue, resort development was undertaken using ski resorts. Nevertheless, this
approach resulted in the town becoming the only prematurely healthy organization in
Aomori Prefecture. The main reason for the city's precarious financial situation was the
compensation for losses incurred by the city due to the liabilities of the third sector
responsible for resort development. The impact of this loss compensation remains visible on
the balance sheet of Owani Town’s finances.

This study illustrates that, while the third- sector approach to regional development is
inherently positive, for it to work properly, information needs to be properly disclosed to
stakeholders and other relevant parties. Additionally, it highlights that the financial
restructuring of local government must be closely aligned with regional regeneration.
Importantly, the study emphasizes that residents should play a central role in this process.

Key words : Third Sector, Resort Development Policy, Income Divide, Accountability, Fiscal

Reconstruction
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