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Sake Brewing Characteristics and Sake Brewery

Innovations in the Iga Region:
Case Studies of Moriki Brewery and Ota Brewery

YAMADA, Toshiyuki.
NOJIMA, Tsuyoshi.
TSUKAMOTO, Masafumi
NAKAMURA, Toshiharu
UENO, Kazuyoshi.

Summary

This paper clarifies the characteristics of brewing and breweries of sake in the Iga region of Mie
Prefecture from an innovation perspective through interviews with representatives of two sake
breweries. The following five findings were extracted from these interviews. (1) Because the Iga
region is located in a basin and has clayey soil, the area is both well suited for growing rice suitable
for sake brewing and has an environment conducive to sake brewing. (2) Originally, many of Iga's
sake breweries sold their sake on consignment (Japanese-style OEM) to major sake brewers
(okeurs. But, in the changing environment, the breweries began to sell their sake under their own
labels and brand names, and with this change, the switch production from Aonjozo, with added
alcohol, to junmai began. (3) Iga's sake breweries have achieved ambidexterity, deepening their
existing brewing strengths while concurrently developing new brands and exploring new markets
targeting women. (4) Innovation creation is being made through external partnerships and
collaborations beyond the breweries such as with the “Kura Women's Summit,” the “Iga Sake DE
Women's Group,” and the “Mie Prefecture Sake Research Association.” (5) Young and female sake
brewery owners (kuramoto) and chief brewers of sake (z97) are leading innovation creation,

demonstrating the importance of diversity in sake brewing.

Keywords : Iga region, sake brewing, innovation, collaboration, diversity
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